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North Cornwall Township 

Supervisors Budget Worksession 

Minutes for November 12, 2013 

Call to Order: 

 

The November 12, 2013 budget worksession of the North Cornwall Township Board of Supervisors was called to 

order by Mr. Kelly at 5:00PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North 

Cornwall Township Office, 320 S. 18th Street, Lebanon, PA  17042. The meeting was duly advertised and properly 

posted 

 

In attendance were Kip Kelly, Chairman, Ammon Peiffer, Vice-chairman and Samuel Abram, Jr., Member, Robin L. 

Getz, Township Manager and David DiDonna, Solicitor.   

 

Others in attendance Tom Davis, Tom Long, Bill Yeagley and Mike Wahmann (arriving near the end of meeting). 

 

Discussion: 
 

Mr. Kelly opened the meeting by providing an overview of the state of the budget.  He stated that in the beginning 

the township was still looking at a deficit.  He continued that it is anticipated that our ending cash balance should be 

around $620,000.00.  He stated that he had met with Ms. Getz to work through the budget to see if there was a way 

to get it to balance with the least amount of impact to all.   

 

In going through the process, he noted to the other two board members that it would be proposed to consider a 10% 

real estate tax increase and reminded them that the township has not seen an increase in 4 years.  He also 

commented that perhaps it was time to continue to look at future incremental increases as was suggested so that 

there would not be a need for larger single increases.  As the prior Budget worksheets included estimates for certain 

revenue figures, those estimates were revised to reflect current projections.  In reviewing the expenditures, many of 

the non-essentials were in fact deleted while a few were continued.  Specifically $5,000 to the Farm Preservation 

and $8,000 to the library, which were both worthwhile supports by the township.  Further it is suggested that the 

non-uniform employees would not get a raise in 2014 since a larger catch up was provided this year.  Further, Mr. 

Kelly noted that North Lebanon non-uniform employees and South Lebanon non-uniform employees were 

contributing to their health insurance benefit at a rate of 3% and 8% respectively and that it was perhaps time for us 

to follow suit.  With that being said, he suggested a 5% contribution. 

 

Considering the aforementioned budget changes, Mr. Kelly proposed the utilization of the $220,000 from the 

Township’s cash reserve fund.  The cash reserve fund is used to sustain the Township during the first 3 months of 

the new fiscal year and that after consulting with Ms. Getz it was determined that the remaining funds in the cash 

reserve account would be enough to operate the Township until revenue collection began in 2014.  In closing his 

overview, Mr. Kelly noted that with all of the adjustments made, our bottom line number would be $1,339 in the 

black. 

 

Mr. Abram stated that he was supportive of a tax increase but as was his position last year he would not support 

deficit spending.  He believes it is a poor business practice and irresponsible long term. 

 

Mr. Kelly commented that every fund that was discussed for this budget season included the use of cash reserve in 

order to provide a balanced budget. 

 

Mr. Peiffer felt it was more important to keep the reserve lower if it meant less of an impact to the residents.  He was 

not in favor of a tax increase, but acknowledged the need if we were to continue provided the services. 

 

All board members also had concerns about not offering some type of raise to the employees as they have been a 

benefit to the residents.  It was agreed that an executive session was necessary to discuss the personnel items as part 

of this budget completion following comments from those in public. 
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Tom Davis suggested giving consideration to licensing all rental properties similar to the City of Lebanon where the 

landlords would need to be permitted and suggested $100.00 per month as a starting point.  This would provide 

fixed streams of revenue to the township. 

 

Bill Yeagley commented that this is a very involved and time consuming process so much so that many 

municipalities that have adopted this practice are now on a three year inspection cycle.  He commented that he 

would not recommend this be given consideration. 

 

Mr. Davis countered by offering his service for this project free to the township. 

 

Mr. Yeagley noted that as a tax payer he felt the employees were owed a raise.  He also agreed that it was time that 

this township has the employees contribute to their insurance benefit as that is common practice throughout both 

public and private sector.  He also suggested the township offer a rebate for those who were not taking advantage of 

the township’s benefit.  He also suggested giving money towards those employees who were using their personal 

cell phones for township business in lieu of carrying two separate phones. 

 

Tom Long inquired as to the breakdown of the health insurance payment. 

 

Mr. Yeagley explained how they have a tier structure that employees contribute per pay at his place of employment 

and provided an example of $80 or so dollars per pay for a family and then reduced amounts for lower plans. 

 

With no further discussion or no suggestions as to balancing the budget, Mr. Kelly made a motion at 

6:03PM to recess to executive session to discuss personnel as it relates to the budget.  Mr. Abram seconded 

the motion.  Vote was unanimous. 

 

The meeting reconvened at 6:19PM.  Mr. Kelly reported that it was the consensus of the board that the proposed 

2014 Budget would be presented with all non-union employees receiving a cost of living increase at a rate of 1.5% 

and further they would contribute 5% of their insurance premium and that the final draft would be prepared 

reflecting those recommendations. 

 

Adjournment:   

 

Mr. Kelly moved to adjourn at 6:22PM.  Mr. Peiffer seconded the motion.  Vote was unanimous.  

 

Respectfully submitted, 

 

 

 

Robin L. Getz 

Secretary 
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